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Trinity-typed Management Innovation through Strategy, Process,
and Information Technology
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(Executive Director, JSMS)

For many Japanese corporations, information technology (IT) has been seen as just a management
tool. However, it should be used as an implanted method of strategic management thinking for
corporations. In this article, the author discusses the strategic change through utilization of strategy,
process, and information technology as follows.

The first is the establishment of fundamental framework for the development of corporate changes.
The author discusses the corporate change through corporate governance and value. In addition, he
mentions the importance of value creation management in realization of strategic management. Also,
strategic process change is paid attention here.

The second is the fusion of strategic management and IT strategy. The main objective to utilize IT,
by the author, is the creation of unique business models for the competition in this changing -
environment.

The third is the management change through strategy, process, and IT. Here, this management
change is the same as strategic management of corporations in other wards.

Finally, the author concludes that so-called “mega change” is not achievable through improvement.
It should be developed through the change of fundamental framework. Otherwise, corporations may
not be able to compete in this rapidly changing environment (Summarized by CDR).
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